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Haldeman Creek MSTU Advisory Committee Meeting
AGENDA
March 6, 2023
3:30 PM
3299 Tamiami Trail E 3rd Floor BCC Chambers, Naples, Florida 34112
Chairman Roy Wilson- Vice Chair Robert Wopperer
Jacob Dutry van Haeften, James King, Bill Robbins
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10.
11.
12.
13.

14.

Call to order and Roll Call
Pledge of Allegiance
Adoption of Agenda
Approval of Minutes
a. February 6, 2023 Minutes (Attachment 1)
Community / Business — Presentations

0O1d Business

a. Courthouse Shadows — Blake Bayse, Johnson Development Assoc, Inc

Attachment (Action Item) (Attachment 2)

b. Viage Marina — (Attachment 3) — Presentation at March § BGTCRA Meeting

New Business
a. 2865 Riverview Drive Boat Dock (Attachment 4)
Staff Report
a. Priority Project Report — (Attachment 5)
b. Financials- (Attachment 6)
Correspondence and Communication
a. Commissioner Kowal Town Hall Meeting (Attachment 7)
Public Comment
Staff Comments:
Advisory Board General Communications
Next meeting date:

a. BCC/CRA/MSTU Workshop TBD
Adjournment
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Attachment 1 - Item 4a

HALDEMAN CREEK MSTU MINUTES OF THE FEBRUARY 6, 2023 MEETING

The meeting of the Haldeman Creek MSTU Advisory Committee was called to order by
Roy Wilson at 3:30 p.m. at 3299 Tamiami Trail E, 3rd Floor BCC Chambers, Naples, FL.
34112.

L

II.

II1.

IV.

VIL

Roll Call: Advisory Board Members Present: Chair, Roy Wilson, Robert
Wopperer, Jim King and Jacob Dutry van Haeften. Bill Robbins had an
excused absence.

MSTU Staff Present: Debrah Forester, CRA Director, and Shirley Garcia,
Operations Support.

Pledge of Allegiance- Was led by Roy Wilson

Adoption of Agenda: Jim King made a motion to approve the agenda as written,
second by Robert Wopperer. Approved unanimously.

Adoption of Minutes: Jim King made a motion to approve the minutes as written,
second by Jaap Dutry van Haeften. Approved unanimously.

Community / Business — Presentations

Old Business:

New Business:

a. Haldeman Creek Water Quality Monitoring, Pollution Control
Danette Kinaszczuk, Manager - Ms. Kinaszczuk noted water quality in Collier
County and the water quality specific to Haldeman Creek, she introduced fellow
staff member Rhonda Watkins, who is an expert on the specifics of water quality.
Ms. Kinaszczuk presented a PowerPoint on Water Quality with specific information
on Haldeman Creek which included information pre and post Hurricane lan. For
more information visit www.LiveGreenSaveBlue.com The information provided
was focused on preventable measures community members could do to assist the
water quality. The educational materials on herbicides, pesticides and fertilizer
usage is a great tool to hand out to their landscapers and property owners who
would like to contribute to lowering the nitrogen, copper and other pollutants within
the waterways. Ms. Forester noted staff will put the links and information on the
CRA’s website at www.bayshorecra.com. Board members noted their concern
regarding some people




VIIL

IX.

XL

XIL

Bayshore Gétcway Triangle CRA sBayshore Beautification MSTU
Haldeman Creek MSTU

fishing and swimming in the creek. The committee asked if they should put up
signs for no swimming and no fishing. Ms. Kinaszczuk doesn’t recommend because
some days may be good and some days may not be so good and they cannot
regulate the creek enough to support posting no swimming or fishing due to
pollutants. Following the presentation, Ms. Forester asked it there may be a future
opportunity to partner with her department to conduct a study to determine the
source of the cooper pollutants coming into the creek. Ms. Forester noted the pilot
project to use organic material instead of fertilizer in the area. Ms. Kinaszczuk
noted she has been involved with early discussion regarding the study. Staff will
follow-up on these topics.

b. Draft Goals/Priorities — Ms. Forester noted the goals and priorities attached.
Members will review and provide any comments to staff.

c. Advisory Committee Vacancy — Committee reviewed Jim Kings application and
request to be reappointed to the committee. After some discussion there was a
motion made by Roy Wilson to recommend to the Board of County Commissioners
Mr. Kings appointment, second by Jaap Dutry van Haeften and passed
unanimously. R

Staff Report:
a. Priority Project Report- Ms. Forester provided the new priority project

report format and asked if anyone had any questions. No questions.

b. Financials- Ms. Forester provided the financial report if anyone had any questions.
No questions.

Correspondence and Communications:
a. SFWMD Proposed Rules for Rule 40E-7, Florida Administrative Code — Ms.

Forester attached the proposed rule provided by Mr. King. Mr. Jim King will keep
the committee informed as it progresses through the process. It is unclear at this
time if Haldeman Creek would be included and if the bill would move forward.

Public Comments: None

Staff Comments: Ms. Forester reviewed an email from Richard Orth, Stormwater
division, regarding a proposed to the Courthouse Shadows multi-family development
regarding the installation of a dock with access to Haldeman Creek. Mr. Wilson asked
for a set of plans and if they could attend a meeting because they have some questions.
Ms. Forester will reach out to the planner and ask if they would attend the next meeting.
Ms. Forester reached out to Humiston and Moore regarding the dredge permit renewal
and she keep the committee informed.

Advisorv Committee Comments: Mr. Wopperer asked about the missing channel
marker and is concerned because it could be a hazard, staff did report it to Coastal Zone
Management. Ms. Forester will reach out to Chris D’arco as a follow up. Mr. Wilson
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asked for an update via email if staff receives an update prior to their next meeting.

XTIII. Next Meeting Date:
a. TBD

XIV. Adjournment: 4:55 pm

Approved by: Roy Wilson, Chairman
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Haldeman Creek MSTU — Item 6a

March 6, 2023

TO: Haldeman Creek MSTU Advisory Committee
SUBJECT: Courthouse Shadows Project Update

Rich,

Attached are the plans for the kayak and paddleboard launch that we are proposing. We are
looking to build a boardwalk through the mangroves that leads to a ramp and floating dock
(similar to the photo below). Please let me know if there is anything else I can provide and feel
free to call me with any questions.

Thanks,

Blake Basye

Senior Development Manager

Johnson Development Associates, Inc.

100 Dunbar Street, Suite 400, Spartanburg, SC 29308

C:239.784.8656 | bbasye@johnsondevelopment.net

johnsondevelopment.net | thejohnsongroup.com

4 JOHNSON
% DEVELDPMENT
J ASSOCIATES, ING.
Part of ThejohnsonGroup
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NOTES:
<> THESE DRAWINGS ARE INTENDED FOR CONSTRUCTION USE.
SITE ADDRESS:

<> LATITUDE: N 26.124865
<> LONGITUDE: W 81.765841

<> 3290 TAMIAMI TR
NAPLES, FL 34112

JOSHUA W. MAXWELL
REGISTERED PROFESSIONAL ENGINEER
LICENSE NO. 81247

DATE:_October 7, 2022 7:59 AM
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NEW BOARDWALK ——}.

NEW GANGWAY

SITE PLAN PER JR
EVANS ENGINEERING

PROPERTY LINE

WETLAND LINE

DRAINAGE
EASEMENT

NEW FLOATING DOCK

MANGROVES

SCALE IN FEET

SITE ADDRESS:
3290 TAMIAMI TR
NAPLES, FL 34112

NOTES:
THESE DRAWINGS ARE FOR PERMITTING PURPOSES ONLY AND
ARE NOT INTENDED FOR CONSTRUCTION USE.
ALL DATUM SHOWN HERECN IS REFERENCED TO MLW

«  SURVEY GOURTESY OF: "JR EVANS ENGINEERING"
es  SURVEY DATED: 2020
«  APPLICANT GWNED SHORELINE (APPX LF): XX.XX
«  EXISTING OVERWATER STRUCTURE (APPX SF): 0
«  WIDTH OF WATERWAY, MHW TO MHW (APPX): 80"
«  TIDAL DATUM:
e MHW (NAVD)= XXX
e MLW (NAVD)= XXX
+ PROPOSED OVERWATER STRUCTURE (APPX SF): 606
« TOTAL OVERWATER STRUCTURE (APPX SF): 606
+  TOTAL PROTRUSION FROM MHWL: 283"

)

OURTHOUSE SHADOWS - KAYAK LAUNC

OVERALL SITE PLAN

I

C.

URRELL, HALL & ASSOCIATES, IN
Marine & Environmental Consulting
3584 Exchange Ave. Suite B,
Naples, Fl. 34104-3732
Phone: (239) 643-0166 Fax: (239) 643-6632
email: tuna@thanaples.com
RY NO. 5875
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DRAINAGE
EASEMENT

RAILING (TYP) {

CAP TIMBER AND
BOLTS SHALL NOT
PROTRUDE BEYOND
PILINGS (TYP)

BOARDWALK THROUGH
MANGROVES (AVOID
REMOVAL OF LARGE
MANGROVES IF POSSIBLE)

WETLAND LINE

SITE PLAN PER JR
EVANS ENGINEERING

|
10" DOWN
PILE (TYP) _}”‘

STRINGER —
(TYP) -

FASCIA —
(TYP)

5' X 25' ALUMINUM
GANGWAY

25'

MANGROVES

SCALE IN FEET

SITE ADDRESS:
3290 TAMIAMI TR
NAPLES, FL 34112

NOTE: ALL DOCK DIMENSIONS
ARE TO THE EDGE OF DECKING

NOTES:
+  THESE DRAWINGS ARE FOR PERMITTING PURPOSES ONLY AND
ARE NOT INTENDED FOR CONSTRUCTION USE.
ALL DATUM SHOWN HEREON IS REFERENCED TO MLW
»  SURVEY COURTESY OF: "JR EVANS ENGINEERING"
SURVEY DATED: 2020
«  APPLICANT OWNED SHORELINE (APPX LF): XXXX
«  EXISTING OVERWATER STRUCTURE (APPX SF): 0
«  WIDTH OF WATERWAY, MHW TO MHW (APPX): 80’
«  TIDAL DATUM:
e MHW(NAVD)= XX XX
we  MLW(NAVD)= XXX
+ PROPOSED OVERWATER STRUCTURE (APPX SF): 606
«  TOTAL OVERWATER STRUCTURE (APPX SF): 606
«  TOTAL PROTRUSION FROM MHWL: 283"

GUIDE UP PILE FOR

FLOATING DOCK

10' X 20' ACCUDOCK FLOATING ——|

KAYAK DOCK SYSTEM |

‘7 10'

%Q&.q
<‘7\* GUIDE UP PILE FOR

FLOATING DOCK

SPECIFICATIONS:

<> BOARDWALK PILES - 10" @ 2.5 PCF CCA 10' MIN.

PENETRATION INTO SUBSTRATE TO FIRM BEARING
<> ACCUDOCK PILES - 10" @ 2.5 PCF CCA 10' MIN.
PENETRATION INTO SUBSTRATE TO FIRM BEARING
<> PILING WRAP - PVC WRAP ALL PILES FROM 12" ABOVE
MHWL TO 6" BELOW SUBSTRATE
<> CAP TIMBERS - 3"X10" 0.60 CCA NO. 1 SYP 845
<> STRINGERS - 3"X8” 0.60 CCA NO. 1 SYP S48
<> FASCIA BOARDS - 2"X8" 0.60 CCA NO. 1 SYP 548
<>DECKING
<>2"X6" WEARDECK OR 2"X6" IPE
<>5/8” @ 304/305 SS BOLTS THROUGH PILES @
CAP TIMBERS AND STRINGERS
<> 4’X4” BLOCKS & SPLICES BOLTED W/ 2"
304/305 SS BOLTS
<> 3" NO.10 316 SS SQUARE DRIVE BUGLE
HEAD SCREW FOR ALL DECKING OPTIONS
<> ALL STRINGERS NOT TO EXCEED 18" O.C.
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15" 85 BOLT, NUT AND
WASHER EACH SIDE
THRU STRINGER, SPLICE
AND BLOCKING

STRINGER

SPLICE

CAP TIMBER

STRINGER

TYPICAL INTERIOR SPLICE DETAIL

NOT TO SCALE
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AND BLOCKING
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sroved For:

=w— | COURTHOUSE SHADOWS APARTMENTS
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LOCATED IN COLLIER COUNTY, FLORIDA
PART OF SECTION 12, TOWNSHIP 50 SOUTH, RANGE 25 EAST

DEVELOPED BY

INDEX OF SHEETS

FAX: (239) 288-2537

J.R. EVANS ENGINEERING, P.A.
9351 CORKSCREW ROAD, SUITE 102
ESTERO, FLORIDA 33928
PHONE: (239) 405-9148
WWW.JREVANSENGINEERING.COM
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PROPERTY OWNER DEVELOPED BY
JDA COURTHOUSE SHADOWS, LLC. — JOHNSON —ZOOINERAE INOTES

100 DUNBAR STREET, SUITE 400
SPARTANBURG, SC 29306

DEVELOPMENT
ASSOCIATES, INC.
Part of ThejohnsonGroup

5. ZONING DATA PLAN

B I'\DAIM’A‘PI: DL'A‘N

7. MASTER DRAINAGE AND UTILITY PLAN

PROPERTY INFORMATION e e

SITE ADDRESS FOLIO NUMBERS y
3290 & 3420 TAMIAMI TRAIL EAST 28750000028 ’
NAPLES, FL 34112 29750000523 43— PLANAND-PROFILE(STA 0+ 75 TO-STASH S ——
28750000769
14 CROSS-EECTIONS
bae e CTNROOo oo TITINg
15 __CROSS QI:F‘T!(\MQ
FLOOD ZONE ZONING
ACCORDING TO THE FLOOD INSURANCE RATE MAP COURTHOUSE SHADOWS ’
NO. 12021C034H & 1202160562 H PUD ORDINANCE # 18-40 48— GOLHER COUNTY-WASTEWATER BEFARS——

EFFECTIVE DATE: MAY 16, 2012,
THE PROPERTY IS LOCATED IN "AE",

; Rt £

COURTHOUSE SHADOWS
APARTMENTS
SITE DEVELOPMENT PLAN AMENDMENT

WITH A BASE FLOOD ELEVATION OF 7.00 FT-NAVD = - i e :
VICINITY MAP LOCATION MAP e EREMINAGENE
N.T.S. N.T.S.
LEGAL DESCRIPTION RESIDENTIAL BUILDING PARAMETERS g
PARCEL 1: BUILDINGS TYPES TYPE TYREN TYPEN g %
TRACT 'A', COURTHOUSE SHADOWS, ACCORDING TO THE PLAT THEREOF ::'::::g: :::;::sﬂs (PER TYPE) : : : E §
AS RECORDED IN PLAT BOOK 29, PAGE 40, OF THE PUBLIC RECORDS OF s = - = 2 % H ; = 2 E
COLLIER COUNTY, FLORIDA. e = = o HE E H E I
818] % |8|e|a|eld g
. THIRD FLOOR UNITS 1 5 1 Ry 2|2 4
PARCEL Z FOURTH FLOOR UNITS W 15 1@ ElE % g1& ‘é H %
TRACT 'B', COURTHOUSE SHADOWS, AGCORDING TC THE PLAT THEREOF TOTAL UNITS [PER BUILDING) a8 () 72 § 8 B § § § 3 E]
AS RECORDED IN PLAT BOOK 29. PAGE 40, OF THE PUBLIC RECORDS OF TGTAL UNITS (OVERALL) 300 UNITS ElE Blo|G|o|& = %
COLLIER COUNTY, FLORIDA. GROUND FLOGR UNIT AREA [MIN-MAX) 852- 1,253 785-1615 7861253 g g é‘ E § é 4lg é‘
'SECOND FLOOR UNIT AREA (MIN-MAX) B833- 1254 7861615 T86- 1250 z|e AHEE g ele
PARCEL 3: THIRD FLOOR UNIT AREA (MIN-MAX) 833-1815 786~ 1,615 786-1,253 o 5 ‘5" - E g a E g E
e FOURTHFLOOR REA (MIN-N 5331165 786-1,615 785-1,250 21812 (%(8|8|8|8|8 2
TRACT 'E', COURTHOUSE SHADOWS, ACCORDING TO THE PLAT THEREOF e - o - HHHHEEHEHE
AS RECORDED IN PLAT BOOK 29. PAGE 40, OF THE PUBLIC RECORDS OF SROSS FLOGR ARCA PER BUILDING (57) T S =i it 4 bl ol o B Kl
COLLIER COUNTY, FLORIDA - TPE OF CONSTRUGTION [ALL BLDGS) A =3 = w g g § HEHE
GCCUPANGY | USE B, A3, R 2 R2 RZ B R EEE §
FIRE SPRINKLERS YES YES YES g7 o
7ONED BUILDING HEIGHT (FT) 5150 waz ®83 q|g| = |d|d|d|d|d|4d|d
ACTUAL BUILDING HEIGHT (FT) S5 56.50 s7.7
NON-RESIDENTIAL BUILDING PARAMETERS A4
BUILDINGS BULDNGS | GARAGET | CROER o e O AGetssiBLE | GARAGE 10 MA”;JSE"‘:;:E T”s’émﬁf;g?gif;f‘ms GARAGE14 | GARAGES | GARAGE1S | GARAGE 17 'ems":}‘é";EPLsm
BUILDING TYPE TrRENa | TYEW TPE WA TYPENA TVPEW TrPEV TreEVI TIPEN | TYPEW TrFE W TRE W TYRE NG SR f i, bty
UNITS PER BUILDING & & B [ 3 1 1 [ & 5 B 3 jomChristopher Mitchell,
ZONED BULDING HEIGHT (FT) 165 27 1247 1217 1247 12567 1008 1247 1247 1247 1217 1217 ‘:;;’;:‘"'::":wg;ﬂ:-mm
ACTURL EUILDING HEIGHT (F1) | 2082 152 1292 1452 1492 155 1075 1482 1492 1492 1452 1432 Date; 2022.06.23 10:47:08 0400
GROSS FLOCR AREA (SF) 3,155 1,857 1748 1748 1,657 1,050 1,175 1,857 1,857 1,657 1,657 1658 CHRISTOPHER R. MITCHELL P E.
TYPE OF CONSTRUCTICN v-B VB UE:) V-8 V-8 V-8B VB V-8 V-8B V-8 V8 v-B FL. LICENSE NO. 56740
QCCUPANGY f USE AIEU ] U U 7] u u M U 1] [ 7] FL.COA 728226
FIRE SPRINKLERS ) HO. =) NO N no nO NO No NO no no DT HOTE:, PROJECT # 00466-03
AL ELEVATERS ALFURSNEE 8 VERTIGAL paTuA
e eaenns et conroonts b & et mvpvonraca ouse ] SHEET: 1




NON-RESIDENTIAL BUILDING PARAMETERS AA4 ]
i
GARAGE 8 GARAGE 8 MAINTENANGCE| TRASH COMPACTOR & REGYCLING R GARAGE 18 |
SUnERES BULDINGS | GARAGET  |1a\picap ACCESSIBLE [HANDICAP AcCEssiBLE | SARASE™® | 7ig o6 13) ENCLOSURE (BLDG 13) GARAGE 14 | GARAGE1S | GARAGETG | GARAGETT | (soOSTERPUMP) | |
BUILDING TYPE TREWR | TYPEW TVPE WA TYPE VA TYPEWV TPEY TYPE VI TYPE IV TYPEIV TYPE W TYPE IV TYPE N-C e
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Viage Bayshore Marina
Conditions of Approval

There shall be no marina operations or boat/trailer parking permitted within Accessory Parking Zone.
Site lighting shall be shielded to protect adjacent residential properties from light pollution.

Hours of operation shall be limited to 7:30am — 6:00pm daily.

The site shall not store, or display, more than a total of 90 boats on-site.

Boat repairs shall be limited to incidental boat repairs only. Major boat repairs are prohibited.

~ ™t
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Viage Bayshore Marina
Deviation Justifications

1. Deviation #1 seeks relief from LDC Section 4.02.16. C.7.c “Marinas and Boatyards,” which requires all
boat racks to be enclosed with a wall or fence, with boats not exceeding the height of the enclosure, to
instead allow an enhanced Type ‘D’ landscape buffer and a solid 8’ vinyl fence along Riverview Drive to
screen the boats and boat racks. The enhanced 10’ Type ‘D’ buffer shall consist of a row of Cabbage
Palms 16’-24’ in height (clear trunk) at time of planting, a row of Dahoon Hollies a minimum of 6’ in
height at time of planting, a row of Green Buttonwoods a minimum 10’ in height at time of planting and
spaced a maximum 30’ on center, and a hedge that is a minimum 36” in height at time of planting and
spaced 36” on center.

Justification: The subject property has been utilized as a marina since the early 1970’s, prior to the
establishment of the Bayshore Zoning Overlay. Due to the size of the property, current code
requirements contained within Bayshore Zoning Overlay, create significant constraints and challenges
with proposed site improvements. Previous boat racks, ranging from +20’ to +40° in height, were
removed due to unsafe, poor conditions from 2018-2021. This deviation will allow the re-installation of
boat racks on the subject property for storage, display and sales which are imperative to the
operations of the existing marina. The new racks will also allow the site to function safely. All storage
and marina operations will be removed from the lots located within the Accessory Parking Zone.

The newly installed racks are “20 in height (+29 including a boat); therefore, less intense than the original
on-site racks. The total land area available for the marina operations on the C-4 zoned lots is very limited,
making it impossible to meet new design standards.

The existing 6’ chain link fence will be replaced with a solid 8’ vinyl fence and enhanced landscaping
will be also installed, which will be beneficial to the surrounding community by making the site more
aesthetically pleasing.

2. Deviation #2 seeks relief from LDC Section 4.02.16. C.10.d “Outdoor Display, Sales or Storage,” which
permits a maximum height of 17° above existing grade for boats that are stored or on display, to instead
allow a maximum height of 29’ (20’ boat racks and an additional 9’ to accommodate the height of boats).

Justification: Previous on-site boat racks ranged from 20’ — 40’ in height (up to 4-levels high). The
requested boat racks are less intense than what previously existed on site. The additional 12’ being
requested will accommodate the various types of boats being stored on the property.

Viage Bayshore Marina
DR-PL2022000558

February 1, 2023
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3. Deviation #3 seeks relief from LDC Section 4.02.16. C.10.e “Outdoor Display, Sales or Storage,” which
requires outdoor display, sales and storage of boats that exceed a height of 6’ to be setback at least 50
feet from a property line that is in view of property zoned or used for residential purposes, to instead
allow a 15’ setback from Riverview Drive and a 10’ setback from Lakeview Drive.

Justification: Due to the size of the existing property and location of existing structures, the proposed
site improvements cannot meet a 50’ setback. Views from surrounding residential properties are
limited and will be improved with the solid 8’ vinyl fence and enhanced landscaping that are proposed.
A parking lot is located immediately north of the Marina site and a Convenience Store is located
immediately south, both fronting Bayshore Drive.

4, Deviation #4 seeks relief from LDC Section 4.02.16. C.10.g “Buffering Standards - Outdoor Storage,
Display or Sales Areas,” which requires a 10’ Type ‘B’ buffer for outdoor storage areas to instead allow
an Enhanced 10’ Type ‘D’ buffer along Lakeview Drive consisting of a solid 8’ vinyl fence, a hedge that is
a minimum of 36” in height at time of planting and spaced 36” on center, a row of Cabbage Palms 16’-
24’ in height (clear trunk) at time of planting, and Silver Buttonwoods 14’ in height at time of planting
and planted 10’ on center.

Justification: Existing asphalt, site improvements and the existing location of power lines make
meeting this code requirement unfeasible. The existing 6’ chain link fence will be replaced with a solid
8’ vinyl fence and new landscaping will be installed to screen the marina from nearby property owners,

5. Deviation #5 seeks relief from LDC Section 4.02.16. C.10.g “Buffering Standards- Outdoor Storage,
Display or Sales Areas,” which requires a 10" buffer consisting of trees a minimum of 14" in height spaced
30’ on center and a double hedge row 3’ in height and spaced 3’ on center for outdoor display or sales
areas, to instead allow an enhanced 10’ Type ‘D’ buffer along Riverview Drive consisting of a solid &’
vinyl fence, a row of clustered Cabbage Palms 16’-24’ in height (clear trunk) at time of planting, a row of
Dahoon Hollies a minimum of &’ in height at time of planting, a row of Green Buttonwoods a minimum
10’ in height at time of planting and spaced a maximum 30’ on center, and a hedge that is a minimum
36” in height at time of planting and spaced 36” on center.

Response: Existing site improvements create challenges with meeting new code requirements.
Enhanced landscaping, in conjunction with the solid 8’ vinyl fence, are sufficient to screen the property
from adjacent properties. The property has been utilized as a marina since the early 1970’s.

Viage Bayshore Marina
DR-PL2022000558
February 1, 2023
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6. Deviation #6 seeks relief from LDC Section 4.02.16. C.10.g “Buffering Standards - Outdoor Storage,
Display or Sales Areas,” which requires a 10" buffer consisting of trees a minimum of 14" in height spaced
30’ on center and a double hedge row 3’ in height and spaced 3’ on center for outdoor display or sales
areas, to instead allow a 10’ landscape buffer along Bayshore Drive consisting of a solid 8’ vinyl fence
and a hedge that is a minimum of 36” in height at time of planting and spaced 36” on center, and a row
of Cabbage Palms 16’-24’ in height (clear trunk) at time of planting and a row of Silver Buttonwoods 14’
in height at time of planting to satisfy vegetation requirements.

Justification: Existing site improvements create challenges with meeting this newly adopted code
requirement. The existing 6’ chain link fence, currently located on the property line along Bayshore
Drive, will be removed. A new, solid 8’ vinyl fence will be installed 3’ off the property line which will
provide ample space to accommodate improvements proposed with the Bayshore Beautification
MSTU widening project (sidewalks, new landscaping and lighting). The relocation of the fence was a
request by the Bayshore CRA to allow for the proposed roadway improvement project. Additionally,
there is existing vegetation within the Bayshore right-of-way that will remain, providing additional
vegetation and screening of the site. The boat racks will be screen by adding vegetation on the
internal side of the fence.

The existing 6’ chain link fence is legal non-conforming; therefore, not required to be removed. The
property owner is proposing the installation of a solid fence to address compatibility with adjacent
properties.

Viage Bayshore Marina
DR-PL2022000558

February 1, 2023
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6] E O] 6] PER SDP 2001-AR-1873
A /o BOAT RACK #3 BOAT RACK #4 BOAT RACK #5 BOAT RACK #5
& 61 |[64
g 35 gl b ool | sz |les Bt ke
32 |35 42 |[as 52 |55 =
E i 33 |[36 43 |las 53 |56 / 63 |66 1B AECOUMODATE LANOSCAP 560
% ! Fd - —_—
jm PROPOSED RELOCATED 3
& # LANDSCAPE ISLAND [4] BOAT RACKS - . 20 o
| o] o B — mem
20 B ad wovmoen o ZONING DATA SHEET
- S D
3 RE-ESTABLISH SWALE ; S f “—t
. (ZQER__WBTER MGMT /EXISTING » 5 / A SINGLE BOAT TS AND TABLES
- CROSS SECTION T | LOADING ZONE / % GROUND RACK ons SELECT SOIL (MEHTG M1
PROVIDED A @ (TYP OF 16 TOTAL)\ I A
i e o SR |
/ UTDOOR clmzs
: CAPE BUFFER N DISPLAY (E1000 8F) N_Bfmsm!mimuwwwu PAVER BRICKS N PLACE OF CONCRETE SIDEWALK, CONTRACTOR SHALL REFERENCE PR
AND SALES LANDSCAPE ARGHITEGT'S PLANS FOR PAVER BRICK FINAL LOCATIONS, THICKIESS SCE, COLOR. PATTERN, AND SPECIFICATIONS,

FAVER BRICK SEALANT OR REPELLENT MAY BE USEDAT OWNER'S DISCRETION. IF THERE ARE ANY DISCREPANCIES BETVIEEN
LANDECAPE ARGHITECT'S PLANS, ANS, RED TO OBTAIN FROM THE
EMGINEER WRITTEN APPROVAL FOR ANY DEVIATIONS.

P
v

: 2 T PROFOSED FILL SHALL GE COUPAGTED 1 2 LETS T0 05 MAXIMUM DENSITYIN ASCORDANCE WITH ARSHTD T80 AUD THE
. A PROPOSED 8 VINYL FENCE SEREERE T ST VIAGE MARINAS, LLC
' exisTING  LOCATED 3-FEET OFF PROPERTY " ConcReEn At R " ' =
v accessTo  UNEPER moﬁxﬂggggﬁ: . L s RS IN38 CAYS.
5 e i FLOATING : . JoINT vy e
# DOCK . suoperon ALK sHALL BE 120,
.

BAYSHORE DRIVE
: (PUBLIC)

. 707 OF 500 10 BE FLUSH WITH SIDEVIALK, FROVIOE POSITIVE SLOPE TO PREVENT PONOING, o
L st Ar o - No: _Revision: Date:
T CRNERCTES SURGRADE LDE SEemo St e (i ? L bl il et
A YPICAL CONCRETE SIDEWALK DETAIL Gl Ll snliche e
=T 3 [en co rmtcarep mucusTI2 2022 ooz
- TABLES o[ on conment reven ano ueewres o
% ———— -
F T '; A ONSITE BOAT STORAGE
Y — _— TYPE OF STORAGE NUMBER OF RACKS NO. OF SPACES
i fi e Y BOAT STORAGE 6 SLIP STORAGE RACK 3 48 SPACES
] 5" LANDSCA BOAT STORAGE BNLE L SROUND 16 16 SPACES -
. i | PER SDP-2001 P — LEVEL (MOVABLE) NOTES:
3 'I E T | STORAGE N BOAT STORAGE BUILDING STORAGE 26 26 SPACES
NEIT | &' LANDSCAPE BUFFER _/ [6] i1 : \ EXISTING BUILDING =5
i | E | PER SDP-2001-AR-1673 PROPOSED - TOTAL PROVIDED = S0 SPACES
; S||E : BOAT RACK #7 ~
i w 9
lile A ~ PROP. 5 WIDE
: 55 SIDEWALK FOR
2] - - N A EXISTING ONSITE PARKING TABLE
| |]2 A ~
1 N N = REQUIRED PARKING RATIO | REQUIRED NO. OF SPACES
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o) I OUTDOOR
L o - - PROPOSED & VYL STORAGE . BOAT STORAGE 30 STORAGE BAYS 1 SPACE /5 BAYS 18 SPACES
s I L ‘f_——FENCE LOCATED S-FEET
20N |,~RE-ESTABLISH SWALE OFF PROGERTY LN OUTDOOR DISPLA 000 SF 1 SPACE 1,000 SF
# F PER WATER MGMT =5 Y 54 ! 5 SPACES
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ACCESSIBLE PARKING
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5 qoTal | recuren
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| n & f f
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1 5 2 1 3 1 s L L
PENINSULA
3 L » CIVIL ENGINFERING + LANDSCAP| CHITECTURE -
s WO SO . povaTows1seeks REUeFFrow oo secon a7 v mpsoae, | SLCTHIELRE IR,
. O " ITE PLANNI . N MANAGH .
PERMIT PLANS FOR CONSTRUCTION WITHIN COLLIER COUNTY NOT EXCEEDING THE HEIGHT OF THE ENCLOSURE, TO INSTEAD ALLOW AN ENHANCED TYPE SR REFRESENTATE
R.O.W.s. A COLLIER COUNTY R.O.W. PERMIT IS REQUIRED 'D' LANDSCAPE BUFFER AND A SOLID 8' VINYL FENCE ALONG RIVERVIEW DRIVE TO SCREEN s
PRICR TO CONSTRUGTION WITHIN THE COUNTY R.OW. THE BOATS AND BOAT RACKS, THE ENHANCED 10' TYPE 'D' BUFFER SHALL CONSIST OF A Naples, Florida 34105
: 2 S ROVY OF CABBAGE PALMS 16-24' IN HEIGHT (CLEAR TRUNK) AT TIME OF PLANTING, A ROW OF | Flone: 239403.6700 fax 239,261, 1797
DAHOON HOLLIES A MINIMUN OF 6'IN HEIGHT AT TIME OF PLANTING, A ROW OF GREEN ey e By s sl <5
BUTTONWOODS A MINIMUM 10’ IN HEIGHT AT TIME OF PLANTING AND SPACED A MAXIMUM 30 | Florida Landscape Certicate of Authorizalion ¥LC26000632
ON CENTER, AND A HEDGE THAT IS A MINIMIUM 36" IN HEIGHT AT TIME OF PLANTING AND e
SPACED 36" ON CENTER.
/A2, DEVIATION #2 SEEKS RELIEF FROM LDC SECTION 4.02.16. C.10.D "OUTDOOR DISPLAY, SALES
OR STORAGE," WHICH PERMITS A MAXIMUM HEIGHT OF 17' ABOVE EXISTING GRADE FOR
BOATS THAT ARE STORED OR ON DISPLAY, TO INSTEAD ALLOW A MAXIMUM HEIGHT OF 29' V I AG E
(20 BOAT RACKS AND AN ADDITIONAL §' TO ACCOMMODATE THE HEIGHT OF BOATS),
—_— — R A5 DEVIATION #3 SEEKS RELIEF FROM LDC SECTION 4.02.16. C.10.E "OUTDOOR DISPLAY, SALES B AYS H O RE
OR STORAGE,” WHICH REQUIRES OUTDOOR DISPLAY, SALES AND STORAGE OF BOATS THAT
[~ 10 TYPED EXCEED A HEIGHT OF 6 TO BE SETBACK AT LEAST 50 FEET FROM A PROPERTY LINE THAT IS
LANDSCAP 3 |N VIEW OF PROPERTY ZONED OR USED FOR RESIDENTIAL PURPOSES, TO INSTEAD ALLOW M A R | N A
T8l Bl 6] A 15' SETBACK FROM RIVERVIEW DRIVE AND A 10° SETBACK FROM LAKEVIEW DRIVE.
« /A A\ BOAT RACK #3 BOAT RACK #4 BOAT RACK #5 BOAT RACK #8 A, DEVIATION #4 SEEKS RELIEF FROM LDC SECTION 4.02.16. G.10.6 "BUFFERING STANDARDS -
g o 1 |34 a1 |[aa 51 |53 e fes OUTDOOR STORAGE, DISPLAY OR SALES AREAS,” WHICH REQUIRES A 10’ TYPE B BUFFER
kil /A A PROPOSED 8 VINYL 32 |35 2z |45 52 |55 v |82 |6 FOR OUTDOOR STORAGE AREAS TQ INSTEAD ALLOW AN ENHANCED 10' TYPE ‘D' BUFFER
|8 FENCE LOCATED 5-FEET 33 |35 43 |as 53 |lss | - &3 |[66 ALONG LAKEVIEW DRIVE CONSISTING OF A SOLID 8 VINYL FENGE, A HEDGE THAT IS A
| = OFF PROPERTY LINE MINIMUN 36" IN HEIGHT AT TIME OF PLANTING AND SPACED 36" ON CENTER, AND SILVER -
A g . f BUTTONWOODS 14 IN HEIGHT AT TIME OF PLANTING AND PLANTED 10° ON CENTER, TITE:
(R . RELOCATED | v & e e R =
lle BOAT RACKS . GAPE = 1. 5. DEVIATION #5 SEEKS RELIEF FROM LDC SECTION 4.02.16, C.10.G "BUFFERING STANDARDS-
@ | & 2 6] : OUTDOOR STORAGE, DISPLAY OR SALES AREAS," WHICH REQUIRES A 10' BUFFER SITE PLA
I % RE-ESTABLISH SWALE / / i o CONSISTING OF TREES A MINIMUM OF 14' IN HEIGHT SPACED 30' ON CENTER AND A DOUBLE N -
& Vi = HEDGE ROW 3 IN HEIGHT AND SPACED 3' ON GENTER FOR OUTDOOR DISPLAY OR SALES
g o Ef{g;“?;gg}‘:‘?ﬁ” ; Losg:ggggm AGRSgVS'-g poat 6 LI e AREAS, TO INSTEAD ALLOW AN ENHANCED 10" TYPE ‘D' BUFFER ALONG RIVERVIEW DRIVE DEVIATIONS
CROVIDED ? . (TYPOF N B A > : CONSISTING OF A SOLID & VINYL FENGE, A ROW OF CABBAGE PALMS 16-24' IN HEIGHT
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i oL | :
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o | DRIVE CONSISTING OF A ROW OF CABBAGE PALMS 16-24'IN HEIGHT (CLEAR TRUNK) AT TIME
L OF PLANTING AND A ROW OF SIVLER BUTTONWOODS A MINIMUM 14 IN HEIGHT AT TIME OF REVISIONS:
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SITE DEVELOPMENT PLAN FOR PENINSULA

ENGINEERING
VIAGE BAYSHORE MARINA ENGINEERING 4

SITE PLANMNING « CONSTRUCTION MANAGIMENT -
OWMNER REPRESENTATIVE

2600 Coklen Gate Parway
Naples, Florida 34105
239,903,670 Foue: 239-261,1797

DART OF SECTION 14, TOWNSHIP 50 SOUTH, RANGE 25 EAST, B S e

Florida Landscape Cerfificate of Authorization IILC26000632

COLLIER COUNTY, FLORIDA
VIAGE BAYSHORE MARINA
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12 TYPE O LANDSCAPE BUFFER

/"_ EXISTING & HIGH CONCRETE WALL
EXISTING RETENTION AREA

o EXSTING
PARKING LOT

STING 10 TYPE B LANDSCAPE -
CONTRACTOR TO CONFIRM
PLANTING MEETS CODE OR WLl BE
BROUGHT UP TO CODE ALONG THE
WEST AS NEEDED

EX!

SOP-2001-ARAE72

BEMSTING & HIGH CONCRETE WALL

ING 10 TYPE & LANDSCAPE -
CONTRACTOR TO CONFIRM
PLANTING MEETS CODE OR WILL BE
BROUGHT UP TO CODE ALONG THE
WEST AS NEEDED

EXIST EXSTING RETENTION AREA

PTG
FARKING LOT {

""" PROPOSED & VINF-FEN
LOCATED 5 OFF PRDFER‘D’ LNE

10 TYPE D'y
LANDSCAPE BUFFER

B L ANDSCAPE BUFFER PER

BOAT RACK ~]

| soaTRACK
(COUBLE)

\ BOAT RACKS

{DCUBLE)

LOCATED 3 OFF PROPERTY LINE PER
COORDINATION WITH BAYSHORE CRA

PROPERTY

LINE A

ENHANCED LANDSCAPE THIS AREA WIE
SATISFY REQUIREMENTS WITH OR

T

BOAT RACKS -
{GRCUND) ™

WITHOUT MSTU SPROVEMENTS

L 0 WIDE LANDECF:\PE BUFFER
ADIACENT TO BOAT RACK

PROFOSED 8 VIN'L. FENCE -

EXISTING

~ BUILDING

1o TYPE D
ANDSCAPE BUFFER

14 HIGH SILVER BUTTONWOOD AT 10
ON CENTER IN FRONT OF FENGE-BUE-
TO OVERHEAD POWER HINES (150 LF

OF BUFFER. = 10 TREES REQUIRED,
ENHANCED TO 14 TREES PROVIDED
PLUS D BUFFER HEDGE & 38" HT.

LAKEVIEW DRIVE
(PUBLIC)

[ EXISTING HEDGE WITHIN
BATSHORE DRIVE ROW.

ADDITONAL PODOCARPUS HEDGE

! BATSHORE DRIVE
] | : (PUBLIC)

EN

—a-

PENINSULA
ENGINEERING

CIVE ENGINEERING - LANDSCAPE ARCHITECTURE .

ENVIRONMENTAL CONSULTING - | AND BLANNING
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PENENSULAA

ENGINEERING ¢

CIVIL ENGINFERING - 1ANDSCAPE ARCHITECTURE

ENVIRONMENTAL CONSULTING « LAND PLANNING -

SETE PLANNING - CONSTRECTION MANACEMENT -
OWVNER REFRESENTATVE

2600 Goltien Gata Parkway
Naples, Florida 34105
Pions: 239.60.6700 Fax: 299.281.1797

om
Florlda Engincering Certifloate of Authusiralion 28778
Florida LaaZscspe Gertiicals of Authorizetion #LG24000632

PROGJECT:

A A & A Code Minimum Plant List VI AGE
BAYSHORE

Trees and Palms
QUANTITY OTAMICAL NANE SPECIFICATIONS NATIVE

6 CE Conacarpus erectus. Green Buttonwood 10 ht / 1-3/4" cal (12" above grade) / 4' sprminimum Y

5 CES Conocarpus erectus serceus Silver Buttonwood 14" ht ¥ MARi NA
12 [ llex Cassing Dahaoon Holly a'ht Y

5 E-av Quercus virginlana Uve Oak Existing - see pfans ¥

2 E-REX  Roystoneaelata Royak Palm Existing - see pfans ¥

42 sp Sabai palmetto Cabbage Palm 14 @ 16, 14 @ 20, 34 @ 24' CT as shown ¥ TETET IR

Shrubs
C BOTAMICAL & : MATIVE
64 CHR Chrysobalanus icaco Cocoptum 36" ht. min. / 36" OC ¥

Podocarpus 36" ht. min. /36" OC N

197 PO Podocarpus macraphyfius M

Note: Mulch to match exlsting on site,

Note: All new plantings shall be lirigated with an 2utomatic system and raln sensor.
NOTES AND DETAILS

NOTE:

CONTRACTOR SHalL ASSLURE
PERCALATION OF ALL PLANTING PITS
PRICR TO INSTALLATION.

2 NYLON STRAPPING-
WRAPPED 36C 0 AROUND
TRUNK BEFORE TYINS- WRAP @
LATERAL BRANCH & MMMUM
Aol HT,

PREFARED FOR:

2 MULCH &3 SPECIFIED MIN.24
FROM TRUNK

VIAGE MARINAS, LLC

BERM SOIL TO HOLD WATER

X 4K B STAKES BURED 3"
BELOW FINISHED GRADE.

REVISTONS:
Mo Reyision: Data’
1 | oozl xiscer Lanpscare emaom

7 |EBLEE B DATHD ar2ar AND LFDATE
BOUTH PANTHES

5 |msmeoust coreenesaEn we | navzoz

4 | per caunTy 2oiinenTs 2amn vosaa | vaasem

@' SCALE = N1, l

2 MINHLURS OF MULCH GRAPHIC SCALE:

BERM SOIL TO HOLR WATER

WERIFY ALL DIMENSIONS SHOWN ON THESE ORAWIHGT TD CONEIAM ;
mt

OMISZRONS T PERINSULA ENGINERRING

PROFESSIONAL SEALS:

LANDZCAPE ARCHITECT: STEVE SAMMONS

FLORIpA LsgeNaE HuNEER PURETS

CONTRACTOR SHALL
ASSURE PERCOLATION OF
ALL PLANTING PITS/BEDS
PRIOR TO INSTALLATION.

SHRUB AND GRCUNDCOVER

SCALE = NT.5.

Desigrad by: STEVE SAMMONS
Dren by STEVE SAMMONS J
Date: JUNE 2022
Horlzantal Scala;

Erojsct Number: P-VIAG-001-001
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Collier County Property Appraiser Attachment 4-Item 7a
Property Aerial

Parcel No 48172280008 sjtgis‘tf'a"i'r’::ﬁ 2865 RIVERVIEW DR Site City NAPLES Site Zone *Note 34112

L ollier € ounty Propeny Appraisar, Naples, FLO

Open GIS in a New Window with More Features.




LOT 1
BLOCK 4

LOT LINE {TYP.)

BLOCK 4




Item 7a

é

Bayshore Inn & Docks

2865 Riverview Dr

° shirley garcia

L Auto-saved 3 minutes ago

"% PL 20230002255 '
Front View

30ft | Camera: 118 ft 26°07'20"N 81°4...

3y, NGA, GEBCO Landsat / Copernicus

Rear View
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Gateway Triangle CRA o Bayshore Beautification MSTU
Haldeman Creek MSTU

Bayshore Gateway
Triangle

CRA Division

Priority Projects Update
District 4

March 1, 2023

Exceeding Expectations, Every Day! FIms
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Hamilton Avenue Beautification Project 9
Bayshore MSTU Short Term Maintenance 10
Holly Avenue Assessment 11
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% 6®&afwﬁ?m Bloom . . .
v 17 Acre Pedestrian Connection to Sugden Regional Park

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

District #: 4 Bayshore Gateway Triangle CRA — 17.89 Acres
Location Map

Project #: 50208

Funding Source: CRA
Project Manager: Tami Scott
Director: Debrah Forester, Director CRA

Project Scope: Design & permit pedestrian connection from
Bayshore Drive to Sugden Regional Park. Tasks include:
Task 1 - Development of Conceptual Plan/Site Development
Plan

Task 2 - Stormwater Analysis/Investigative Services

Task 3 - Construction Plans and Permitting

Task 4 - Bidding Services

Task 5 — Post Design Services 8 Not included

Design Costs: $344,932.30

Construction Costs (Estimated): $2,000,000 EST
Architect/Engineer: Stantec Consulting Services, Inc.
Board Approval Date: 5/24/22

Notice to Proceed Date: 6/10/22

Completion of Tasks 1-4 — May 16, 2023

Estimated Construction Date: 60% OPC provided 12-26-22

Milestones/Challenges to date: 3-1-2023

* December 13, 2022 staff directed by BCC to evaluate a southern route in addition to the central route and to
evaluate parking opportunities.
e Community meeting held on January 21,2023 to review the concept plan and alternative southern pathway and

parking.
DESCRIPTION OF WORK % COMPLETE * Recommendation scheduled to be presented to the BCC on March 14, prior to finalizing the 100% plans.
Procurement 100%
Design 60%
Construction 0%

I, EBxceedling Expectationss, Every Day!  WEEEE g
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% 6®&afwﬁ?m Bloom
Access Management Plan

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

District #: 4
Project #: 50174

Funding Source: CRA and Bayshore Beautification MSTU
Project Manager: Tami Scott
Director: Debrah Forester

Project Scope: Access Management and Traffic Calming
for Bayshore Drive.

US41 down to Thomasson Drive on Bayshore Drive
East/West sides of the roadway.

Design Costs: $165,350.00
Architect/Engineer: Stantec Consulting Services, Inc. 4
e

General Contractor: N/A [ el R
_ s

gy | sk
4

Notice to Proceed Date: Design 11/29/2021 and
Kick off meeting held 1-20-2022 :
Change Order #1 approved. Milestones/Challenges to date: 3-1-2023
Change order #2 pending approval.

Estimated Completion Date with CO#1: 3-6-2023

Cha'n.ge order #2 is being prepared to allow for an  Transportation department requested a meeting with CMO to discuss project.
addition 60 da.ys. _ * Staff is scheduled to meet in March to discuss options for the corridor
New Completion Date with CO#2- 6-3-2023 * Presentation to Advisory Board tentatively scheduled for Spring 2023

* Presentation to BCC tentatively scheduled for June 2023

D RIPTION C OR % COMP
Procurement 100%
Design 90%
Construction 0%

Tz, EBxceedling Expectattionss, Every Day! W= 4
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% Bt oo Blacon Bayshore Stormwater

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

Phase 1

Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA

Lead Project Manager: Richard Orth, Capital Improvements

CRA Project Manager: Tami Scott

Director: Debrah Forester

Project Scope: Stormwater study and design for Becca, Weeks, Pine.
Construction Budget: TBD

Architect/Engineer: Blot Engineer

Design Notice to Proceed Date: 11/16/21

Change Order approved -CO#1

Total Contract as of November 28, 2022: $337,132

Contract Days — 1,320 includes post design services.
CRA Gateway Area 1 Pine Becca Week

Task -1 Utility Locates & Soft Digs-336 days

Task- 2 Survey- 336 days

Task- 3 Site Assessment-189 days

Task- 4 Design (& Task 5 Conflict Res.)- 392 days

Task- 6 Permitting- 266 days

Task -7 Bidding and Construction- 364 days

Task- 8 Project Closeout- 84 days

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Design 60%
Construction 0%

Milestones/Challenges to date: 3-1-2023

* Blot Engineering is close to providing the 60% drawings to county staff for
review.

*  General comment on realign weeks is that it is a much better design,
however, will likely cost more to realign road and bury the 18” RCP.
Change order #1 has been approved for the realignment of Weeks Avenue

Exceeding Expectations, Every Day!




oy Cascitiovity ine Bloom Gateway Triangle Stormwater
Bayshore Gatway Triangle CRA o Bayshore Beautification MSTU P h as e 1

Haldeman Creek MSTU

Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA

Lead Project Manager: Richard Orth, Capital Improvements
CRA Project Manager: Tami Scott

Director: Debrah Forester

Project Scope: Bayside Street and Linwood Stormwater
Improvements

Design Costs: $257,542

Construction Budget: TBD

Architect/Engineer: Kissinger, Campo and Assoc
Status: work order and PO has been opened 1-13-2023
Design Notice to Proceed Date: January 16, 2023

Milestones/Challenges to date: 3-1-2023

* Engineer Firm Selection via Rotation process
* Work order completed and PO opened Kissinger, Campo and Assoc has started the
work.

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Design 20%
Construction 0%

. EBxceedling Expectations, Every Day! W o
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@ d@&afvﬂ? in Bloom

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

Gateway Triangle
Master Plan

Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA
CRA Project Manager:
Director: Debrah Forester

Project Scope: Develop master plan for the Gateway Triangle
neighborhood to further implement the BGTCRA Redevelopment
Plan.

Design Costs: $170,000 (estimate)
Architect/Engineer: Pending approval
Status: Drafting scope of work

Design Notice to Proceed Date: TBD

DESCRIPTION OF WORK % COMPLETE

Procurement 10%
Design 0%
Construction 0%

il Exceedling: Expectations, Every pay! s 7

e
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Milestones/Challenges to date: 2-3-2023

* Area will be subdivided into neighborhoods/districts

* Scope of work drafted.

* CRA Advisory Board requested evaluation of Direct Select vs RFP process. On
February 9t, Advisory Board recommended Direct Select. Staff will evaluate
options.

¢ Community meeting held February 7t with residential neighborhood to
gather input. Second meeting is scheduled for March 23rd at the East Naples
Baptist Church, 1697 Shadowlawn Drive.




% Cracttivity ine Bloom Del’s Corner — Phase 2

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

Commissioner District: 4
Project #: 50206

..‘
Funding Source: Bayshore CRA
Project Manager: Debrah Forester

Director: Debrah Forester

. i V*imm:’*{”ﬂ?-*g%"" Pl S 7 O
EET o — D i T e

- = 3 ] e e e |

Phase 1A- Demolition Completed
Demolition Budget:5142,600
Final Completion: 10-6-2022

LOT 4

; 5 % I - RMF-6/BMUD-R2 |
Phase 1B - Clearing BT L AR [ 8 : 063 scres
Project Scope: Remove exotics on Lot 4 ! T
Budget: 517,325

Purchase Order opened January 24, 2023

C-3/BMUD-NC
0.38-acres

Phase 2- Future Use Analysis

Project Scope- Public Input and site analysis — development of
alternative development site plans based on public input.
Purchase Order: $24,673

. . Milestones/Challenges to date: 3-1-2023
Design Notice to Proceed Date: February 1

) Phase 2 - Community Engagement and Assessment — Stantec Consulting Scope of
Letter of Intent to Purchase Received December 12, 2022 work approved by Advisory Board on December 6. Notice to Proceed pending

CRA Advisory Board Presentation — January 12, 2003 approval from Procurement. Community visioning charette tentatively scheduled for
mid-February.

DESCRIPTION OF WORK % COMPLETE Charette: Community visioning session held on February 25, 2023. Consensus from

Procurement 10% participants was to redevelop the corner with some type of neighborhood

Design 20% commercial or mixed-use development. Results will be presented to the Advisory
> Board in April.

Construction 0%

Iz, EBxceedling Expectations, Every Day!  WEEE o
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¢ % ot el ot oo Hamilton Avenue Beautification

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

Commissioner District: 4

Project #: 50171

Funding Source: Bayshore MSTU/Parks & Recreation
Project Manager: Olivier Surreau

. . . . ; B P P
Project Scope: Construct 34 boat trailer parking spaces, multi-use & T4 J'q"-
path, streetlighting and landscape, new roadway, and sidewalks P i Ler 2 ; o
along Hamilton Avenue. Bayview Park i e =
] /“' — e e - :__- — s .',,,Y.‘:I
Construction Budget: $3,246.304.75 RLelod . i - oy Danford St
Architect/Engineer: RWA >3 Z 7 S | Fuol Ty NS -
Design Notice to Proceed Date: 1-10-2022 — - E— '
Contractor : Haskins Construction ww -
. . . 60' RIGHT-OF-WAY
CEl Services: Johnson Engineering 7 o 33
3 30+
3' PAVED |
SHOULDER 5
3 . 10' LANE 10" LANE 2, 2, SIDEWALK 15 |
. - ‘ ‘
14 /—M\LL&OVERLAY‘\ /MILL‘: EX ‘ . : ‘
/ ) L _r ] = 3, e
3 : \ J ‘\\;/7
SAWCUT EX. OVERBUILD s \ Lsaatcn
MATCH EXISTING AN \ 10 M 1o hnx EXISTING
EX. 6" WATER MAIN DANFORD STREET NEW "‘.MPD'”FD __———EX. 8" GRAVITY SEWER (APPROXIMATED
(APPROXIMATED FROM RECORD DRAWINGS) CROSS SECTION F'CURB | FROM RECORD DRAWINGS)

Milestones/Challenges to date: 3-1-2023

*  Project is complete, the Bayshore MSTU will take over the lawn maintenance.
*  MSTU staff will monitor Parks and Recreation regarding installing signage and

DESCRIPTION OF WORK % COMPLETE trash cans along parking area.
Procurement 100%
Design 100%
Construction 100%

. Exceedling Expectations, Every Day! WEEEEE g
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%&MM;M Bloom Bayshore MSTU On-Going Maintenance

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

District #: 4
Project #: Bayshore MSTU

Funding Source: Bayshore Beautification MSTU
Project Manager: Tami Scott
Director: Debrah Forester

Project Scope: Coordinated maintenance and repairs within the
Thomasson Drive, Bayshore Drive and Hamilton Avenue
right-of-ways.

Landscape contractor — A&M
FY23 Annual Maintenance Contract: $153,220.82
FY23 Annual Maintenance Incidentals Budget: $70,000

Notice to Proceed Date: Nov. 12, 2019 (3-year contract)

|
b - 'ljirhll

Milestones/Challenges to date: 2-3-2023

* Median 23 - Staff received a quote for new ground cover in Median on Bayshore
Drive $8,000. MSTU approved the quote on 12-14-2022. Waiting on FDOT project
to be completed prior to replanting, staff is working on PO.

* Royal Palm trimming completed

* Large section of sidewalk to be replaced by RM on Bayshore, damaged from

DESCRIPTION OF WORK % COMPLETE canopy Trees. MSTU staff met with RM on 1-11-2023 repairs are scheduled.

* January 11 MSTU Advisory Board approved the expenditure to remove the trees.

Procurement 100%

Ongoing Maintenance 25%

I, EBxceedling Expectationss, Every Day!  MEEEEEE 40
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Holly Avenue Assessment

Bayshore Gateway Triangle CRA e Bayshore Beautification MSTU
Haldeman Creek MSTU

Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA
CRA Project Manager:
Director: Debrah Forester

Project Scope: Neighborhood assessment of potential
opportunities for life quality enhancement to further implement
the BGTCRA Redevelopment Plan.

Design Costs: TBD

Architect/Engineer: TBD

Status: Coordination of meetings to initiate assessment
Design Notice to Proceed Date: TBD

Milestones/Challenges to date: 3-1-2023

* Neighboring Gathering held February 11t

DESCRIPTION OF WORK % COMPLETE . (;RA .staff is puttin.g together a proposal foré complete? street's renovation,
lighting, landscaping, stormwater based on input received from the

Procurement 0% neighborhood meeting.

- 5 * Follow-up meeting with community will be scheduled following final scope of
De5|gn 0% work to review for input.
Construction 0%

Exceeding Expectations, Every Day! 1




Fund 164 Haldeman Creek MSTU

Attachment 6-Item 8b

Fund / Comm Item BCC Adopt Tot Amend Commitment Actual Available
Budget Budget
**%* Grand Total-Fund/CI 8,812.50 | 154,288.04- 145,475.54
*** 164 HALDEMAN CREEK MSTU 8,812.50 | 154,288.04- 145,475.54
**  REVENUE Sub Total 1,043,700.00- 1,052,112.50- 170,416.61- 881,695.89-
*  REVENUE - OPERATING Su 192,000.00- 192,000.00- 170,416.61- 21,583.39-
311100 CUR AD VALORE 188,600.00- 188,600.00- 164,314.52- 24,285.48-
361170 OVERNIGHT INT 4,405.71- 4,405.71
361180 INVESTMENT IN 3,400.00- 3,400.00- 1,608.85- 1,791.15-
361320 INTEREST TAX 87.53- 87.53
*  CONTRIBUTION AND TRANS 851,700.00- 860,112.50- 860,112.50-
486600 TRANS FROM PR
486700 TRANS FROM TA
489200 CARRY FORWARD 861,300.00- 861,300.00- 861,300.00-
489201 CARRY FORWARD 8,412.50- 8,412.50-
489900 NEG 5% EST RE 9,600.00 9,600.00 9,600.00
**  EXPENSE Sub Total 1,043,700.00 1,052,112.50 8,812.50 16,128.57 | 1,027,171.43
*  OPERATING EXPENSE 21,300.00 29,712.50 8,812.50 400.00 20,500.00
631400 ENG FEES 8,412.50 8,412.50
634970 INDIRECT COST 500.00 500.00 250.00 250.00
634980 INTERDEPT PAY 500.00 500.00 500.00
634999 OTHER CONTRAC 20,000.00 20,000.00 20,000.00
645100 INSURANCE GEN 300.00 300.00 150.00 150.00
*  TRANSFERS 11,300.00 11,300.00 11,300.00
911870 TRANS TO 187 11,300.00 11,300.00 11,300.00
*  TRANSFER CONST 6,500.00 6,500.00 4,428.57 2,071.43
930600 PA BUDGET TR 1,800.00 1,800.00 642.28 1,157.72
930700 TC BUDGET TR 4,700.00 4,700.00 3,786.29 913.71
*  RESERVES 1,004,600.00 1,004,600.00 1,004,600.00
993000 RESV FOR CAPI 1,004,600.00 1,004,600.00 1,004,600.00




Attachment 7-ltem 9a

ANIE[.

FROM THE DESK
OF COMMISSIONER
DANIEL KOWAL

CONVERSATIONS WITH
_THE COMMISSIONER

19080 AM = 1200 Piee —
THURSDAY, MARCH S,
2023

Please join me in this open forum gathering to learn more about
_ whatis currently happening in Collier County and to share your
concerns with a member of Collier County government.

EAST NAPLES
COMMUNITY CENTER
3500 Thomasson Dr, Naples, FL 34112

RESERVE YOUR SEAT TODAY!
There will be limited seating, so please RSVP by emailing or

calling my Executive Coordinator, Sarina Francis.

Sarina.Francis@colliercountyfl.gov

239-252-8604




