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District #: 4
Project #: 50208

Funding Source: CRA
Project Manager: Tami Scott
Director: Debrah Forester, Director CRA

Project Scope: Design & permit pedestrian connection from 
Bayshore Drive to Sugden Regional Park.  Tasks include:
Task 1 - Development of Conceptual Plan/Site Development 
Plan
Task 2 - Stormwater Analysis/Investigative Services 
Task 3 - Construction Plans and Permitting
Task 4 - Bidding Services
Task 5 – Post Design Services

Design Costs: $344,932.30 
Construction Costs (Estimated): $2,000,000 EST
Architect/Engineer: Stantec Consulting Services, Inc.
Board Approval Date: 5/24/22 
Notice to Proceed Date: 6/10/22 
Completion of Tasks 1-4 – May 16, 2023 
Estimated Construction Date: 60% OPC provided 12-26-22

Milestones/Challenges to date: 3-1-2023

• December 13, 2022 staff directed by BCC to evaluate a southern route in addition to the central route and to 
evaluate parking opportunities.

• Community meeting held on January 21,2023 to review the concept plan and alternative southern pathway and 
parking.  

• Recommendation scheduled to be presented to the BCC on March 14, prior to finalizing the 100% plans. 

17 Acre Pedestrian Connection to Sugden Regional Park

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Design 60%
Construction 0%
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District #: 4
Project #: 50174

Funding Source: CRA and Bayshore Beautification MSTU
Project Manager: Tami Scott
Director: Debrah Forester

Project Scope: Access Management and Traffic Calming 
for Bayshore Drive. 
US41 down to Thomasson Drive on Bayshore Drive 
East/West sides of the roadway. 

Design Costs: $165,350.00
Architect/Engineer: Stantec Consulting Services, Inc.
General Contractor: N/A

Notice to Proceed Date:  Design 11/29/2021 and 
Kick off meeting held 1-20-2022
Change Order #1 approved.
Change order #2  pending approval.
Estimated Completion Date with CO#1: 3-6-2023
Change order #2 is being prepared to allow for an 
addition 60 days. 
New Completion Date with  CO#2- 6-3-2023

Milestones/Challenges to date: 3-1-2023

• Transportation department requested a meeting with  CMO to discuss project.
• Staff is scheduled to meet in March to discuss options for the corridor
• Presentation to Advisory Board tentatively scheduled for Spring 2023
• Presentation to BCC tentatively scheduled for June 2023

Access Management Plan

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Design 90%
Construction 0%
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Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA
Lead Project Manager: Richard Orth, Capital Improvements
CRA Project Manager: Tami Scott
Director: Debrah Forester
Project Scope: Stormwater study and design for Becca, Weeks, Pine. 
Construction Budget: TBD
Architect/Engineer: Blot Engineer
Design Notice to Proceed Date: 11/16/21
Change Order approved  -CO#1

Total Contract as of November 28, 2022: $337,132
Contract Days – 1,320 includes post design services. 
CRA Gateway Area 1 Pine Becca Week 
Task -1 Utility Locates & Soft Digs-336 days
Task- 2 Survey- 336 days
Task- 3 Site Assessment-189 days
Task- 4 Design (& Task 5 Conflict Res.)- 392 days
Task- 6 Permitting- 266 days
Task -7 Bidding and Construction- 364 days
Task- 8 Project Closeout- 84 days

Milestones/Challenges to date: 3-1-2023
.
• Blot Engineering  is close to providing the 60% drawings to county staff for 

review. 
• General comment on realign weeks is that it is a much better design, 

however, will likely cost more to realign road and bury the 18” RCP. 
Change order #1 has been approved for the realignment of Weeks Avenue

Bayshore Stormwater 
Phase 1

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Design 60%
Construction 0%
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Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA
Lead Project Manager: Richard Orth, Capital Improvements
CRA Project Manager: Tami Scott
Director: Debrah Forester

Project Scope: Bayside  Street and Linwood Stormwater 
Improvements 

Design Costs: $257,542
Construction Budget: TBD
Architect/Engineer: Kissinger, Campo and Assoc
Status: work order and PO has been opened 1-13-2023
Design Notice to Proceed Date: January 16, 2023

Milestones/Challenges to date: 3-1-2023

• Engineer Firm Selection via Rotation process
• Work order completed and PO opened Kissinger, Campo and Assoc has started the 

work.

Gateway Triangle Stormwater 
Phase 1

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Design 20%
Construction 0%
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Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA
CRA Project Manager: 
Director: Debrah Forester

Project Scope: Develop master plan for the Gateway Triangle 
neighborhood to further implement the BGTCRA Redevelopment 
Plan. 

Design Costs: $170,000 (estimate)
Architect/Engineer: Pending approval
Status: Drafting scope of work 
Design Notice to Proceed Date: TBD

Milestones/Challenges to date: 2-3-2023

• Area will be subdivided into neighborhoods/districts
• Scope of work drafted.
• CRA Advisory Board requested evaluation of Direct Select vs RFP process. On

February 9th, Advisory Board recommended Direct Select.  Staff will evaluate
options.

• Community meeting held February 7th with residential neighborhood to
gather input. Second meeting is scheduled for March 23rd at the East Naples
Baptist Church, 1697 Shadowlawn Drive.

Gateway Triangle 
Master Plan

DESCRIPTION OF WORK % COMPLETE

Procurement 10%
Design 0%
Construction 0%
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Commissioner District: 4
Project #: 50206

Funding Source: Bayshore CRA
Project Manager: Debrah Forester
Director: Debrah Forester

Phase 1A- Demolition Completed 
Demolition Budget:$142,600
Final Completion:  10-6-2022

Phase 1B – Clearing
Project Scope: Remove exotics on Lot 4
Budget: $17,325
Purchase Order opened January 24, 2023

Phase 2- Future Use Analysis
Project Scope- Public Input and site analysis – development of 
alternative development site plans based on public input. 
Purchase Order:  $24,673

Design Notice to Proceed Date: February 1 

Letter of Intent to Purchase Received December 12, 2022
CRA Advisory Board Presentation – January 12, 2003

Milestones/Challenges to date: 3-1-2023

Phase 2  - Community Engagement and Assessment – Stantec Consulting Scope of 
work approved by Advisory Board on December 6.  Notice to Proceed pending 
approval from Procurement. Community visioning charette tentatively scheduled for 
mid-February.  

Charette: Community visioning session held on February 25, 2023. Consensus from 
participants was to redevelop the corner with some type of neighborhood 
commercial or mixed-use development.  Results will be presented to the Advisory 
Board in April.  

Del’s Corner – Phase 2

DESCRIPTION OF WORK % COMPLETE

Procurement 10%
Design 20%
Construction 0%
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Commissioner District: 4
Project #: 50171
Funding Source: Bayshore MSTU/Parks & Recreation
Project Manager: Olivier Surreau

Project Scope: Construct 34 boat trailer parking spaces, multi-use 
path, streetlighting and landscape, new roadway, and sidewalks 
along Hamilton Avenue. 

Construction Budget: $3,246.304.75
Architect/Engineer: RWA
Design Notice to Proceed Date: 1-10-2022
Contractor : Haskins Construction
CEI Services: Johnson Engineering

Milestones/Challenges to date: 3-1-2023

• Project is complete, the Bayshore MSTU will take over the lawn maintenance.
• MSTU staff will monitor Parks and Recreation regarding installing signage and 

trash cans along parking area.

Hamilton Avenue Beautification 

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Design 100%
Construction 100%
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District #: 4
Project #: Bayshore MSTU 

Funding Source: Bayshore Beautification MSTU
Project Manager: Tami Scott
Director: Debrah Forester

Project Scope: Coordinated maintenance and repairs within the 
Thomasson Drive, Bayshore Drive and Hamilton Avenue 
right-of-ways.

Landscape contractor – A&M 
FY23 Annual Maintenance Contract:  $153,220.82
FY23 Annual Maintenance Incidentals Budget: $70,000

Notice to Proceed Date: Nov. 12, 2019 (3-year contract)

Milestones/Challenges to date: 2-3-2023

• Median 23 - Staff received a quote for new ground cover in Median on Bayshore 
Drive $8,000. MSTU approved the quote on 12-14-2022. Waiting on FDOT project 
to be completed prior to replanting, staff is working on PO.

• Royal Palm trimming completed
• Large section of sidewalk to be replaced by RM on Bayshore, damaged from 

canopy Trees. MSTU staff met with RM on 1-11-2023 repairs are scheduled.
• January 11 MSTU Advisory Board approved the expenditure to remove the trees.

Bayshore MSTU On-Going Maintenance

DESCRIPTION OF WORK % COMPLETE

Procurement 100%
Ongoing Maintenance 25%
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Holly Avenue Assessment

Commissioner District: 4
Project #: 50203

Funding Source: Bayshore CRA
CRA Project Manager: 
Director: Debrah Forester

Project Scope: Neighborhood assessment of potential 
opportunities for life quality enhancement to further implement 
the BGTCRA Redevelopment Plan. 

Design Costs: TBD
Architect/Engineer: TBD
Status: Coordination of meetings to initiate assessment 
Design Notice to Proceed Date: TBD

Milestones/Challenges to date: 3-1-2023

• Neighboring Gathering held February 11th

• CRA staff is putting together a proposal for a complete street's renovation,
lighting, landscaping, stormwater based on input received from the
neighborhood meeting.

• Follow-up meeting with community will be scheduled following final scope of
work to review for input. 

DESCRIPTION OF WORK % COMPLETE

Procurement 0%
Design 0%
Construction 0%



Fund / Comm Item
BCC Adopt 

Budget

Tot Amend 

Budget
Commitment Actual Available

**** Grand Total‐Fund/CI 8,812.50 154,288.04‐ 145,475.54

***   164  HALDEMAN CREEK MSTU 8,812.50 154,288.04‐ 145,475.54

**     REVENUE Sub Total 1,043,700.00‐ 1,052,112.50‐ 170,416.61‐ 881,695.89‐

* REVENUE ‐ OPERATING Su 192,000.00‐ 192,000.00‐ 170,416.61‐ 21,583.39‐

311100  CUR AD VALORE 188,600.00‐ 188,600.00‐ 164,314.52‐ 24,285.48‐
361170  OVERNIGHT INT 4,405.71‐ 4,405.71

361180  INVESTMENT IN 3,400.00‐ 3,400.00‐ 1,608.85‐ 1,791.15‐
361320  INTEREST TAX 87.53‐ 87.53

* CONTRIBUTION AND TRANS 851,700.00‐ 860,112.50‐ 860,112.50‐

         486600  TRANS FROM PR
         486700  TRANS FROM TA
         489200  CARRY FORWARD 861,300.00‐ 861,300.00‐ 861,300.00‐
         489201  CARRY FORWARD 8,412.50‐ 8,412.50‐
         489900  NEG 5% EST RE 9,600.00 9,600.00 9,600.00

**     EXPENSE Sub Total 1,043,700.00 1,052,112.50 8,812.50 16,128.57 1,027,171.43

* OPERATING EXPENSE 21,300.00 29,712.50 8,812.50 400.00 20,500.00

631400  ENG FEES 8,412.50 8,412.50

634970  INDIRECT COST 500.00 500.00 250.00 250.00

634980  INTERDEPT PAY 500.00 500.00 500.00

634999  OTHER CONTRAC 20,000.00 20,000.00 20,000.00

645100  INSURANCE GEN 300.00 300.00 150.00 150.00

* TRANSFERS 11,300.00 11,300.00 11,300.00

911870  TRANS TO 187 11,300.00 11,300.00 11,300.00

* TRANSFER CONST 6,500.00 6,500.00 4,428.57 2,071.43

930600  PA  BUDGET TR 1,800.00 1,800.00 642.28 1,157.72

930700  TC  BUDGET TR 4,700.00 4,700.00 3,786.29 913.71

* RESERVES 1,004,600.00 1,004,600.00     1,004,600.00

993000  RESV FOR CAPI 1,004,600.00 1,004,600.00     1,004,600.00

Fund 164 Haldeman Creek MSTU
Attachment 6-Item 8b



RESERVE YOUR SEAT TODAY! 
There will be limited seating, so please RSVP by emailing or 

calling my Executive Coordinator, Sarina Francis. 

Sarina.Francis@colliercountyfl.gov 

239-252-8604
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