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COMMUNITY REDEVELOPMENT AGENCY 

The Collier County Community Redevelopment Agency was created by 

the Collier County Board of County Commissioners on March 14, 2000 

by Resolution 2000-82. The Agency has two redevelopment areas: 

Bayshore Gateway Triangle Community Redevelopment Area 

(BGTCRA) and lmmokalee Community Redevelopment Area. 

Local Redevelopment Advisory Boards were established in 2000 for 

each area to provide recommendations to implement the 

redevelopment plan. BGTCRA is comprised of approximately 1,800 

acres with a wide range of residential and commercial properties. 

The CRA is funded through a mechanism commonly referred to as Tax 

Increment Financing or TIF. Incremental revenue is calculated based 

on the increase in the taxable property values between the "frozen" 

tax base and current taxable value. The "frozen" tax base was 

established in 2000. The incremental increase is deposited into the 

Community Redevelopment Trust fund to be used to implement 

projects identified in the Community Redevelopment Plan. The 2000 

"frozen" tax base for the Bayshore Gateway Triangle Community 

Redevelopment Area was established at $288,081,106. The tax value 

for FY 2023 was $1,094,483,421, which is an increase of over 4.3x in 

original values since 2000. This incremental increase resulted in a TIF 

revenue of $3,589,600 for 2023. 

Since the adoption of the 2000 Redevelopment Plan, much has 

changed within the redevelopment area including: Bayshore Drive 

streetscape improvements, pedestrian pathways, crime reduction, 

demolition of substandard housing, new residential development, 

increased commercial activity, fa�ade improvements and the opening 

of the Naples Botanical Gardens. 

In 2019, the Board of County Commissioners (BCC) approved the first 

amendment to the Redevelopment Plan, setting the vision, updating 

the projects and implementation strategy for the BGTCRA. In 2022, the 

BCC approved the second amendment to the Redevelopment Plan, 

which focused on updating the lmmokalee CRA section of the plan. 

For more information, please visit our website at: 

www.bayshorecra.com or call 239-252-8844 
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2023 COLLIER COUNTY 
BOARD OF COUNTY COMMISSIONERS 

On March 14, 2000, the Board of County Commissioners adopted Resolution 2000-83, 

declaring the Board of County Commissioners to be the Collier County Community 

Redevelopment Agency. 

2 

Rick Locastro 

District 1 

BCC Chairman 

Dan Kowal 

District 4 

CRA Board Co-Chair 
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Chris Hall 

District 2 

William L. McDaniel, Jr. 

District 5 

CRA Co-Chair 

Burt Saunders 

District 3 







CRA ADVISORY BOARD MEMBERS 

The Florida Redevelopment Association (FRA) is a membership-based organization that provides 

educational programs to promote knowledge and professional training in community redevelopment. The 

association also hosts annual conferences that provide training, networking, and information exchange on 

successful redevelopment projects and programs. The Bayshore Gateway Triangle CRA is a member of the 

association and supports ongoing training of staff and members of the Advisory Board. The CRA Staff and 

Local Advisory Boards attended the 2023 FRA Conference October 25-27, 2023 in Ponte Vedra Beach, Fl. 

The CRA Staff along with the Local Redevelopment Advisory Board Members attended the Strategic 

Planning Workshop October 28, 2023 in Botanical Gardens Kapnick Center to focus on their priority 

projects and align them with the 2019 Redevelopment Plan Goals and Prioriities. 

Commisioner Kowal and Deputy County Manager Dan Rodriguez attended the CRA Local 

Advisory Board Strategic Planning Workshop 

ADVISORY BOARD 

Karen Beatty, Chair 

Maurice Gutierrez, Vice Chair 

Camille Kielty 

Kathy Kilburn 

Steve Rigsbee 

Allen Schantzen 

Steve Main 

Michael Sherman 

Bayshore Resident 

At-Large 

At-Large 

At-Large 

Gateway Triangle Resident 

At-Large 

Davis Blvd. Business Owner 

Bayshore Business Owner 

We extend special recognition to Steve Main and Camille Kielty for their 

unwavering dedication to serving the community, as well as to the BGTCRA 

Board for their invaluable contributions over the years. 
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BGTCRA PROPERTIES 
CATALYST PROJECTS 

MINI-TRIANGLE 

On November 13, 2020, the sale of the 5.27 acre site 

("mini-triangle") in the Bayshore Gateway Triangle was 

completed. Metropolitan Naples acquired approximately 

3.67 acres and is the lead private partner. Naples Triangle 

Development simultaneously closed on approximately 

1.6 acres for the development of 270 luxury apartments. 

The property was acquired by the CRA in 2009 with the 

intent to revitalize a key intersection of the 

redevelopment area. In April 2016, the CRA approved the 

Purchase and Sales Agreement (PSA) with Real Estate 

Partners International, LLC (REPI}, assigned to 

Metropolitan Naples, LLC in October 2020. In February 

2018, the Mini-Triangle Comprehensive Plan Amendment 

and MPUD zoning district were approved. The Mixed-Use 

zoning district allows for a mix of residential units and 

commercial uses, including retail, restaurants, and offices. 

Following a year of demolition and underground utility 

work, Naples Triangle Development started construction 

in August 2022. Ascent at Metropolitan Naples held their 

groundbreaking ceremony on September 20, 2022. The 

project will include 270 luxury multi-family units and 

approximately 7,600 square feet of commercial. 

Construction started on August 15th with completion 

targeted for the fourth quarter of 2024. 

Aura at Metropolitan Naples celebrated their 

groundbreaking and Holiday Celebration on December 7, 

2022. The 15-story luxury high-rise will include 56 luxury 

condominiums and approximately 6,500 square feet of 

commercial. 

Now in 2023, the construction continues to move forward 

at the Aura luxury residential condominiums. 

Cranes in operation as the initial phase of construction begins for 

Ascent 

Conceptual design for the Gateway Triangle Project after completion 
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The CRA / MSTU are very excited to be bringing this 

much-anticipated project to life. The boardwalk is going 

to be an incredible recreational amenity in its own right; 

and on top of that, I think we will discover that the 

resulting pedestrian and bicycle connections it makes to 

Sugden Park and, through Sugden Park, to East Naples 

Park will make the Bayshore District an even better place 

to live, work, and play and that the Boardwalk and 

surrounding 17 acres will become the heart of a 

community gathering place that invites additional 

investment and redevelopment our citizens can be proud 

of. When you think of how the boardwalk and site will 

interplay with the dining and entertainment destinations 

on and around the Creek to the north and Del's corner 

and the Botanical Gardens to the south, it's hard not to 

be excited about our future! 

The project commenced on June 10, 2022, and Tasks 

1-4 are scheduled to be completed by June of 2024.

The following tasks are included in the Scope of Work:

Task 1: Conceptual Plan/Site Plan 

Task 2: Stormwater Analysis and Treatment/ 

Geotechnical Analysis/Environmental Services 

Task 3: Construction Plans including lighting and 

landscaping. Permit Application and Support Services 

Task 4: Bidding Services 

Task 5: Post Design Service 

Above: 2023 - Preliminary Concept Plan of the 17-acre 
boardwalk project. 

Left: The community came out along with Naples Botanical 
Garden Staff, CRA Local Advisory Board Members, Bayshore 
Beautification MSTU Advisory Committee, Dan Rodriguez, 

Deputy County Manager, Commissioner Kowal, and CRA 
Staff to tour the property and view the options for the 
location of the Boardwalk. 

After a lot of discussion, there was a unanimous vote to put 
the boardwalk down the center of the site. 



BGTCRA PROPERTIES 
2023 ACCOMPLISHMENTS 

DEL'S CORNER I CHARETTE 

At Del's Corner, there stood a two-story building that was a 24 hour food store. It was operated for over 57 years 

by the late Del Ackerman. A memorial plaque, benches and signage were installed, marking BGTCRA's & 

Communities appreciation for all his generous contributions. In November 2020, the CRA acquired Del's Corner 

to further implement the vision for the area as outlined in the Redevelopment Plan. In the summer of 2022, the 

buildings on the corner lot were demolished and sod was placed over the bare land. Ironically, Del's Corner & Del 

continued to be a blessing to the community. In the aftermath of Hurricane Ian, "the Lawn", as it's recently been 

referred to, became a distribution location for those looking to help the residents affected by the storm. 

In 2023, there was a letter of Intent to purchase submitted to the Commissioners for a Cinemateque, showing old 

movies in color and CRA Staff hired Stantec Engineering to conduct a Charette to see if it would be a cohesive 

project with the neighborhood and the BGTCRA redevelopment plan. Many residents attended to provide 

feedback and added some of their ideas to the project and was by the intended purchaser. 

Since the Charette, the letter of intent to purchase has been rescinded due to lack of funding. 

Bayshore CRA 
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BGTCRA PRIORITIES 
2023 PROJECTS 

STORMWATER 

BECCA PINE AND WEEKS 

the CRA and Collier County are continuing their 

partnership in identifying and funding stormwater 

improvement projects. Two projects were initiated in 

2021. 

Transportation Management Services Department is 

taking the lead on project management for these 

projects. Within the Bayshore community of the 

redevelopment area, Phase 1 stormwater 

improvements include three Streets: Becca Avenue, 

Pine Street and Weeks Avenue. Bolt Engineering was 

selected to complete the design, permitting and post

design services for this project. The total project cost is 

$337,132. Project design began in November of 2021. 

At the time of print the Design for Becca ,Pine and 

Weeks design is at 90% completion 

LINWOOD WAY, BAYSIDE AND LINWOOD AVE 

Linwood Way and Bayside Street - Kissinger, Campo 

and Associates were selected to complete the design 

and permitting and post design services for this project. 

The total project cost is $257,542 and was approved by 

the project manager in November 2022. Work is 

anticipated to begin in first quarter of 2023. In June 

2021, the CRA, in partnership with Collier County, 

purchased 2732 Frances Avenue in the Gateway 

Triangle area to facilitate future stormwater needs in 

relationship to the existing stormwater pond that was 

constructed in 2008. Both agencies contributed funds 

for the purchase and demolition of the existing 

structure. Demolition was completed in February 2022. 

The CRA continues to maintain the property until 

stormwater improvements are implemented. At the 

time of print Design for Linwood way is at 30% 

completion 
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Bayshore Study Area 1 

Milestones Dates 

Construction Drawings Completed 

Procurement of Construction Contractor 

Commencement of Construction 

Gateway Triangle Phase 1 

Milestones/Challenges to date: 1-5-2024 

Project Start Date: January 16, 2023 

Completion Date: January 17, 2025 

975 Total Completion Days 

3/31/2024 

9/1/2024 

9/30/2024 





BAYSHORE GATEWAY TRIANGLE COMMUNITY 

Develop a work plan for improvements in the residential area based on community input. 

Staff will draft a plan and will bring in consultants as needed. Staff will coordinate with 

other departments to develop an action plan. 

Phase 1 - Neighborhood Area. Focus on stormwater/maintenance and traffic issues. 

Phase II - Commercial and Linwood 

Stormwater Maintenance issues were identified by the County Road & Stormwater 

Maintenance staff led by Marshal Miller, Director, Geo Gonzales, Stormwater Maintenance 

Manager and Richard Orth, Project Manager to assist the CRA staff in cleaning, removing debris 

and managing the stormwater basins. 
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BGTCRA 
PROJECT STATUS REPORT 

The 2019 amendment to the Community Redevelopment Plan lays out the framework of goals, objectives, and 

strategies to support the overall community vision. Below are the six goals and the specific projects identified to 

implement the vision. Tax Increment Funds have been allocated to complete the projects. 

GOAL 5.3.2 - Land Use & Urban Design 

Promote a defined, harmonious, and urban visual and 

land use character tailored to the CRA area, cultivating 

its unique artistic and cultural identity. 

Projects 

50197 - Residential Grant Program 
50198 - Commercial Grant Program 

Budget Allocation 

$196,422 
$319,001 

Status: Program is on hold pending new criteria and

partnership with Collier County. No funds have been 

allocated to affordable housing in 2023. 

GOAL 5.3.3 - Public Space, Parks 

& Open Space 

Ensure accessible, activated, and well-maintained public 

spaces, parks, and open space. 

Projects Budget Allocation 

50206 - Ackerman - Del's Property $619,696 
Phase 1 A - Demolition Completed October 2022 

Phase 1 B - Exotic Removal - Completed in 2023 

Phase 2 - Future Analysis - Completed in 2023 

50208 - 17 Acres Site Project 
Pedestrian Connection Design 

Status: Project initiated in 2022

$2,628,276 
$344,932 

Sunbelt commercial grant received in 2021, Grant 

reimbursed to the owner completed. 

Deis' Visioning Charrette 

17 acre Boardwalk Site Plan 
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PROJECT STATUS REPORT 

GOAL 5.3.6 - Infrastructure 

Provide effective infrastructure that preserves environmental and neighborhood design 

quality through coordinated improvement planning and funding. 

Projects Budget Allocation 

50203 - Stormwater Project $2,288,778 

Bayshore Phase 1 $337,132 

Status: Initiated in 2022, partnership with Public Utilities and 

City of Naples for design and construction. 

Gateway Triangle Phase 1 

Status: Initiated in 2022, scope of work completed 

50258 - General Road Improvements $500,000 

Status: Coordinating with Collier County to develop scope of 

work to evaluate roads within community. Began in 2023. 

50257 - Fire Suppression 

Status: Contingent on partnership with the City of Naples 

GOAL 5.3.7 - Process 

Carry out CRA area planning and implementation efforts to 

engage and serve the various communities within the CRA 

area. 

Status: Ongoing administrative efforts including the hiring of 

an operational support staff to assist with Code complaints 

and continued monitoring of developments in the area to 

encourage quality development. 

Initiated Projects: 3 

Completed Projects: 1 
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Stormwater improvements are ongoing to 

alleviate street flooding 

CRA and MSTU Public Meeting held at the Naples 

Botanical Gardens 











Holiday decorations in 2023 started out with a rough start with the BGTCRA vendor unable to 

decorate due to flooding in the east coast and losing all their inventory but one not for profit 

Bayshore Business LLC stepped up to do the area's Christmas celebration which included the lighting 

of the tree at 2740 Bayshore Drive known as the Gardenia Building and during the event, the 

community came out to celebrate with the CRA local Advisory Board Members, CRA staff and MSTU 

Committee Members. We thank Lisandra, Diane Sullivan and all her other family and staff for 

making this holiday a huge success 
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